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Pendeen Pilot Gig Club: Grievance Policy 

 

Purpose 

 
The Club believes that all members should be treated fairly and with respect and acknowledges that from time to time 
club members may seek to redress grievances that arise from their day to day club activities.  It is the Club’s policy to 
encourage free communication ensuring that questions and problems that arise during the course of club activities 
may be aired and where possible resolved quickly and to the satisfaction of all concerned.  In the first instance, the 
parties concerned must make every effort to resolve the grievance between themselves – unless this would not be 
reasonable due to the nature of the complaint. 

 

Scope 

 
This policy applies to all club members and trustees of the Pendeen Pilot Gig Club. A member is defined as someone 
who has signed an application and declaration and has fully paid the annual subscription. This policy does not 
therefore apply to volunteers or other persons, who may, from time to time, assist or be involved with other club 
activities. 

 

Managing Grievances 

 
Informal Action 
If any club member is unhappy about the treatment they have received or any aspect of their club activities, in the 
first instance this should be discussed with the Club Welfare Officer or other Club Committee representative who will 
attempt to resolve the situation on an informal basis. 
 
Where any club member feels unable to approach other Club Committee representative(s) directly they should 
approach the Club Welfare Officer to discuss ways of dealing with the matter. 
 
Formal Action 
Where informal action has not been successful in resolving the matter, it may be appropriate for a club member to 
raise a formal grievance under this procedure.  
 
No formal action should be taken without first consulting the Club Chairman for advice as it is essential that the 
correct procedure is followed. 
 
Making the Complaint 
A club member who wishes to raise a grievance should do so by submitting their grievance in writing to the Club 
Secretary. If the grievance relates to an allegation of discrimination (on the grounds of sex, marital or civil partnership 
status, disability, race, colour, nationality, ethnic or national origins, religion or belief, sexual orientation, gender identity, 
age, harassment or other potential criminal activity) the Secretary shall notify the Welfare Officer and the Club 
Chairman, who will decide the most appropriate course of action to take.  This may involve the notification to relevant 
authorities, empowered to deal with such cases. 
 
In cases which involve the grievance being made against a club committee official, then Club Trustees will be notified. 

 
The Grievance Hearing 
The club committee member dealing with the grievance (“the interviewing person”) will convene a hearing to discuss 
the grievance. Before the grievance hearing takes place, the club member must have provided the interviewing person 
with sufficient information to enable the committee member to know what the basis of the grievance is. The 
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information can be provided either in the grievance letter itself, or by providing oral or written details separately.  This 
is required to allow the interviewing person to fully “investigate” the allegations within the written grievance prior to 
the grievance hearing. 
 
Wherever practicable, the grievance hearing should take place within 14 working days of receipt of the grievance by 
the Club Secretary. However, the grievance hearing must not take place until the interviewing person has had a 
reasonable opportunity to consider his/her response to the information provided by the club member. In appropriate 
cases the interviewing person may adjourn a grievance hearing in order to obtain further information or to enable an 
investigation to take place or to gather additional information from potential witnesses or to clarify issues that may 
become apparent in the course of the process. 
 
The Right to be Accompanied 

All club members and committee members have the right to be accompanied by a fellow club member or committee 
member at the grievance meeting or subsequent appeal. This accompanying person is referred to as a companion. 

The Club reserves the right to refuse to accept a companion whose presence would undermine the grievance process. 
This decision is final and can be made without explanation.  

At any hearing or appeal hearing, a companion will be allowed to address the meeting and sum up the case on the 
club members’ behalf. However, both the hearing and appeal hearing are essentially meetings between the club 
member and club, so any questions put directly to the club member should be dealt with by the club member and not 
the companion. 

Where the chosen companion is unavailable on the day scheduled for the meeting or appeal, the meeting will be 
rescheduled, provided that alternative time within five working days of the scheduled date can be proposed. 

After the hearing 
As soon as is reasonably practicable after the hearing the club member will be informed, and in any case within 7 days, 
in writing, of the decision made in response to the grievance and will be notified of his/her right of appeal 
 
Appeals Procedure 
If the club member wishes to appeal, he/she must inform the interviewing person in writing within 7 days of being 
notified of the decision relating to the grievance. The interviewing person will then refer the matter to the Club 
Trustees and Club Committee who will nominate at least two Trustees and a Committee member to hear the appeal. 
Wherever practicable, the persons hearing the appeal will comprise anyone who attended the original grievance 
meeting. 
 
The club member will be invited to attend an appeal hearing. Wherever practicable, the appeal hearing should take 
place within 14 working days of receipt of the club member’s appeal. 
 
Following the appeal hearing, the Club Trustee who chaired the hearing will notify the club member of his/her 
decision in writing within 7 working days. The outcome of this meeting will be final. 

 

Legislation 

 
The grievance policy is subject to UK legislation and is required to be revised regularly to ensure that it complies with 
the required national standards.  
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GRIEVANCE PROCEDURE 
 

If any club member has any grievance relating to their activities with the club or treatment by other club members, 
they should first try to settle this informally with the individual(s) concerned or Club Welfare Officer.  If this does 
not settle the matter, they should comply with the following procedure to resolve any concerns that they may 
have: - 

 

Stage 1: Notification 

 
Any grievance that a club member may have relating to their activities or treatment by other club members must 
initially be raised in writing with the Club Secretary, who will, at the earliest opportunity inform the Club Welfare 
Officer or other Club Committee Official if the Welfare Officer is not available, or, if the grievance specifically relates 
to the actions of a specific club Committee Member, then a Trustee will be informed.   

(An investigation will then take place by an appointed person.  This may involve a meeting with the club member to 
establish the facts to enable the grievance to be explored and investigated fully.  As part of the investigation it may 
be necessary to interview potential witnesses and review documents. This matter will be kept confidential as far as 
possible and every witness will be instructed not to discuss this matter, under any circumstances. However, as part 
of the investigation process, it will be necessary to inform witnesses that a grievance has been raised.) 

 

Stage 2: The Hearing 

  
Having obtained the facts about the grievance, (following “an investigation”), the appointed person will discuss the 
matter with the club member immediately, and at a hearing if possible within 14 working days in an attempt to 
resolve the grievance; during this meeting, or before if appropriate, the relevant parties shall exchange all 
information relevant to the grievance with the expectation of reaching an amicable solution.  After the meeting the 
Appointed person will inform the Club Member, in writing, of the outcome and of the decision reached and offer 
them the right to appeal. 

 

Stage 3: The Appeal 

  
Should the grievance still not be resolved to the satisfaction of all parties and the Club Member wishes to appeal, 
he/she must inform the Appointed Person in writing within 7 days of being notified of the decision relating to the 
grievance. Wherever practicable, the person hearing the appeal will be more senior in club membership term served 
than the original interviewing person. 
 
The club member will be invited to attend an appeal hearing. Wherever practicable, the appeal hearing should take 
place within 14 working days of receipt of the club member’s appeal. 
 
Following the appeal hearing, the appointed person who heard the appeal will notify the club member of his/her 
decision in writing within 7 working days. The outcome of this meeting will be final and binding 
 
At the hearing and appeal stages, the Club member will have the opportunity to invite a companion, who must also be 
a Pendeen Pilot Gig Club Member of their choice to attend any interview that takes place.  The Companion has the 
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right to address the interview and to confer with the club member raising the grievance during the interview, but not 
to answer questions on their behalf. 

 
 
 
 
 
 

GUIDANCE NOTES FOR COMMITTEE MEMBERS 
 

Introduction 

 
It is important to bear in mind that legislation regarding the Grievance process can be varied and altered by the 
Government. 
 
The Government hopes to ensure that more disputes will be resolved internally and that there will be fewer tribunal 
claims. However, Committee members should be aware that because certain parts of the new procedures are quite 
complicated, the result could be more tribunal cases. 

 
Adhering to the following should protect and support both the club committee and the participant/club member 
through the process. 
 

What are the Grievance Procedures? 

 
A summary of the grievance procedure is set out below: 
 
The club member must set out the nature of the grievance in writing and inform the Club Secretary of the basis for the 
grievance before the hearing (this could be done in the initial grievance letter) and the Club must have had a 
reasonable opportunity to consider his/her response. 
 
Initially, the grievance should be discussed between the two (or more parties) and a resolution agreed and reached. 
It is accepted that the most satisfactory solution to a problem results when agreement is reached between the 
individual and the Club Committee.  
 
If it is not possible to resolve any grievance between the relevant parties, the grievance will be dealt with by the Club 
Committee Officials. The process will involve each party being represented by another person if so desired, and the 
grievance aired, in a respectful and tolerant manner. The Club Committee reserve the right to invoke the terms of the 
Club Constitution and deal with the grievance against the Club Member, which may involve expulsion from the club. 
 
The Club must invite the Club Member to a grievance hearing, and the Club Member must take all reasonable steps to 
attend. After the hearing the Club must inform the Club Member about the decision and notify him/her of his right of 
appeal in writing. 
  
If the Club Member appeals, there must be an appeal hearing which should be dealt with by a Committee Official and 
at least two of the Club Trustees, where practicable. After the appeal hearing the Club must inform the Club Member 
of the final decision (which will be final) in writing. 
 
 

What happens if grievance hearings must be postponed? 

 
There are various circumstances in which the parties will be deemed to have complied with the procedure. This will be 
the case if the Club has twice invited the Club Member to attend a meeting and on both occasions the meeting has to 
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be postponed for a reason which could not be foreseen at the time when the meeting was arranged. (The need to 
deal with other business issues is unlikely to be accepted as a satisfactory reason for cancellation or postponement of 
a meeting, unless there has been a genuinely unforeseen occurrence).  
 

Club Participating Conditions 

 
Pending the settlement of any “dispute”, the same conditions of inclusion and participation that prevailed prior to the 
dispute shall continue (except for safety and/or other serious matters). 

 
 

Document Control 

 
This document will be regularly reviewed in line with statutory requirements. 
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